
Sedro-Woolley Public Library 
Library Board Meeting  

January 27th, 2016 

1. Minutes for the December 30th meeting: 
(No monthly financial sheets - end of 2015 closes 1/27 @ City Council) 

2. Bills for end of January due - Tuesday, February 2nd: 

3. Welcome to Darcy Resetar, New Library Board Member: 

4. Next Book & Movie Night is Thursday, February 18th @ 
5:30 pm, - "The Theory of Everything" (biography of Stephen 
Hawking) is the movie (postponed from January): 

5. Discussion of Future Library Proposals: 
**City Council Meeting - Wednesday, February 10th, City Hall @ 7:00 pm 

6. Hiring for Children's Services Coordinator???: 

7. Hosting of State Library Robotics Training - February 3rd: 

8. Raising of America - Thursday, January 28th @ 6:30 pm: 

9. Library Director's Meeting @ Dumas Bay, January 19th - 21st: 

10. Fine & Policies Discussion???: 

11. Building Repairs Update: 

12. Misc???: 

Next Library Board Meeting - Wednesday, February 24th: 

Board Members Present: 
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BRANDY SHREVE / SKAGIT VALLEY HERALD 

e Complex Ranger Jason Bordelon (left) asks Nellie Vanderhoek, 4, if she can identify a grizzly bear during 
Burlington Public Library.The library plans to host the environmental and nature-focused program, geared 
Iso pictured is Johnna Vanderhoek and 8-month-old Lane Vanderhoek. 

the library to teach kids about 
the outdoors. 

"(We want) to instill in the 
crv-r-ifoirrusra 

first fun experience," Borde- 
lon said. 

The library is hoping to 
t-nryi-dhlv Ranger Reads 

kids really respond well to the 
big, exciting animals." 

In the future, Bordelon said, 
he might focus on wolves, 
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By KIMBERLY CAUVEL 
@Kirrberii_SVH 

SEDRO-WOOLLEY — About 
a month after a tense public meet-
ing, new Sedro-Woolley Mayor 
Keith Wagoner has drafted a 
proposal that could bring two 
libraries in the area together. 

The Sedro-Woolley City 
Library and the Centraltgkagit 
Library have been debating for 
months how they could join 
forces, and whether they should. 

After hearing that staff and both 
library boards share similar goals 
but were struggling to agree on 
ways to move forward together, 
Wagoner decided to take a stab at 
outlining a potential agreement. 

"I think this is our path for-
ward," he said. 

The city library has outgrown 
its current space. Library Direc-
tor Debra Peterson has said she 
envisions a larger, updated library 
with more community space. 
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The newer Central 
Skagit Library, which is 
one of several rural partial 
county library districts, 
was voter-approved in No-
vember 2012 and opened 
a physical location in 2015 
with items available for 
check-out. 

But now it is ready to 
relocate as director Jeanne 
Williams and librar-
ian Layla Frey have said 
the current location is 
cramped. 

Wagoner's idea is to 
form one library using 
both the city and district's 
retources, including tax 
revenue and existing col-
lections. 

Thl city could provide a 
library location, site main-
tenance and staff, he said. 
The district could oversee 
operations and expand 
the library collection and 
services. 

"We can do so much 
more if we pool those 
resources," Wagoner said. 

A contract would be 
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DNA evidence helped 
free Donovan Allen from 
prison last month, 15 
years after he was arrested. 
Several state lawmak-
ers hope his exoneration 
will bolster their case for 
changes that could reduce 
the odds of such testimony 
helping convict innocent 
people in the future. 

Fifteen Democratic and 
Republican representatives 
in Washington state in-
troduced a bill this month 
that would require judges 
to weigh the credibility of 
"iticentiviz.  -ed" informants 
before their testimony can 
be presented to a jury — a 
requirement that would be 
a first in the nation, experts 

. 	 _ 

needed between the city 
and library district to 
move forter,41.... - 

Both library directors 
and Wagoner agree his 
proposal is a starting point 
for potential collabora-
tion. 

"If we were ever going 
to build a bridge across 
the river, we have to get to 
the river first," Wagoner 
said. "This (proposal) 
document is my way of 
getting to the river" 

Wagoner presented his 
idea to the library district 
board last week. 

"Everyone was happy 
to get sometirg a little 
more concrete, something 
to really get started with," 
Williams said. "There 
will probably be a lot of 
negotiations and a lot of 
changes to that, but it is a 
really good start." 

Williams hopes to start 
working with an attorney 
as early as next week tore- 
view 	per's proposal. 
Her biggest concern is that 
any collaboration between 
the libraries be fair to all 
taxpayers. 

rewarded for testimony 
in criminal cases and 
whether independent 
evidence corroborates the 
informant's story. 

A bill in the state Senate, 
meanwhile, would au-
thorize such assessments 
without making them 
mandatory. Hearings were 
being held on both mea-
sures this week. 

"Without question, 
informant testimony is 
useful for law enforce-
ment, and maybe some-
times its the only evidence 
in a serious case," said 
Lara Zarowsky, the policy 
director of the Innocence 
Project Northwest, which 
drafted the House bill. 
"But if the defense tried 
to incentivize a witness, it 
would be witness tamper- 

Wagoner said he did his 
best to address in his pro-
posal concernshe heard 
at a public meeting Dec. 
15, including whether 
city and district residents 
would be equally taxed 
and whether existing staff 
would lose their jobs. 

Under his proposal, 
the library district would 
hire city library staff, the 
city would be represented 
on the library's advisory 
board and taxing would 
remain the same; district 
residents would be taxed 
50 cents $1,000 assessed 
value and city residents 
would be taxed 49.8 cents 
per $1,000 of assessed 
value for library services. 

"At the meeting, people 
expressed a lack of trust. 
I'm hoping that I can fix 
that," Wagoner said. "I 
think I'm showing good 
faith by just spelling it out 
and putting it on paper." 

— Reporter Kimberly 
Cauvel: 360-416-2199, 
kcauvel@skagitpublishing. 
corn, Twitter: @Kim-
berly_SVH, Facebook.com/ 
bykimberlycauvel 

ized informants factored in 
16 percent of 337 convic-
tions overturned by DNA • 
evidence — and in about 
half of death-row exonera-
tions, according to the New 
York-based Innocence 
Project. It's played a role 
in at least seven wrongful 
convictions in Washington. 

States have started 
taking a harder look at 
the concerns posed when 
jailhouse snitches stand to 
gain by providing infor-
mation about cellinates or 
other defendants, though 
Washington would be the 
first to require pretrial 
reliability assessments in 
any case where such tes-
timony is used. Nevada's 
Supreme Court has long 
required such assessments 
in capital cases, as did  
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"The tax penalty is 
bringing more young and 
healthy consumers into the 
market" Andy Slavitt, head 
of the Centers for Medictre 
and Medicaid Services, said 
in a recent speech. "We 
are using a large portion of 
our marketing resources to 
make sure that consumers 
are aware of the increas-
ing fee for people that go 
without insurance' Slavitt's 
agency oversees the health 
care law. 

The pressure of rising 
fines is buttingtipagainst 
the economic situations 
of uninsured people, 
nearly half of whom said 
in a recent Kaiser poll that 
they've tried but coverage 
is still too expensive. A 
big sore point has to do 
with high deductibles for 
many health-law insur-
ance plans, which can 
leave consumers with 
thousands of dollars in 
medical bills. 

Christina Loucks of 
Franklin, Tennessee, a 

and legislators learn the 
extent of the practice and 
the kinds of risk it curies," 
Natapoff said. "The reality 1 
is that most places haven't 
regulated the use of infor- 
mants." 

About a dozen states 
do insist that informant 
testimony be corroborated 
by some evidence, she said, 
and federal courts and 
many state courts direct 
juries to weigh testimony 
from informants with 
extra scrutiny. The latter is 
an approached favored by 
the Washington Associa- 
tion of Prosecuting Attor- 
neys, said Tom McBride, 
its etecutive secretary. 
Juries should absolutely 
be informed of any deals 
given to informants, he 
said, but it should be up to 



Subject Central Library Board Meeting, Thursday, the 21st at 7 pm 
Date: January 19, 2016 at 5:08:45 PM PST 
To: Deanna Ammons a>, John & Bert Hinter 
<jdiunteatailaiS, Katy Janicki <IssjanigS, Hank Schmidt 
<tialMidtitifie2003111C001>, Susan Trout clrouptialkgmcastort., Jack & Jaci Turner 
irjarkoti wrens ran>, Janine Van Liew .4414191kIfigomS, Donna Vance 
<IBS 

Hi Everyone/ 

Happy New Year and I hope your holidays went well. We're back in it, for the new yew. 
Susan has been to the library talking to Leila and Leda gave me a call today, quite 
discouraged about the Rural library board. Leda was worried that the board would not 
support a combined library and she really sees that as the reasonable thing to de.. She told 
me Mayor Keith Wagoner was on the agenda for Thurtday and will 1ptero* atellaboration 
and she said even have a DRAFT contract for the two patios to look over and work on. In 
other words, he is trying to re-open the door for the two to talk to one another. He is also 
going to discuss a possible joint library location of the old grocery More that is near this 
library (and near downtown). 

So I encourage all of you to attend. If you have been talking to others that live in ow district 
and also support a collaboration, please encourage them to attend as well. As we saw from 
the last board meeting, the naysayers brought some of their supporters (even from the cityl) 
to talk two separate libraries. That certainly is a direction this could go, but I think it would 
be more costly, wasteful and dig the divide even deeper between the city library and the 
rural library. 

Please sign in and testify to SUPPORT re open the talks behveen the two groups to 
COMBINE into one, glorious library AND I would also encourage this board to SURVEY their 
constituents on what they really want, rather than relying on a small minority to sway them 
one way or the other. A survey can be done quite cheaply online, with a few mated, paper 
surveys for those without computers (although they could come in and use the ibrary one). 

Thank you for your continued interest and support of reasonable use of our resources, 

Sylvia Matterand 



History: is where we have been. It can be valuable to understand it but we 
should not dwell there. Our focus needs to be the future and how we can 
best serve our community because that is what each of us was elected or 
appointed or hired. So I am going to address history just for a moment and 
then from here going forward, I am really not interested in what has 
happened before tonight, or whose expectations weren't met, or which 
person thinks which other person wasn't cooperative. Because to me none 
of that matters; we need to move ahead and I hope that tonight we will all 
take the opportunity to do just that. 

So, as far back in history as I want to go is the JOINT mEETING many of 
you attended several weeks ago. That was one of my first official functions 
after being sworn in and it wasn't pleasant for me, but... but, I think it was 
valuable because it gave people a chance to express themselves and more 
importantly it provided an emotional venting. And sort of like a good cry can 
do, I think in a way it was therapeutic. But what was most revealing to me 
is that almost everyone was saying the same things; having similar visions, 
yet still managing to disagree. Now I also heard some fears and I want to 
address those tonight because I don't think they are real. 

I got some advice from a good friend who suggested I reach out to people 
individually because it's easier to connect with people one-on- one than it is 
in a room like this. And I did. And this is what I said to each of them; and I 
started with the fears I heard: 

-First to the idea that "the City wants to see the District Library fail." Nothing 
could be further from the truth. That would be disastrous; I want the District 
to succeed. Why? The City and our school district are inextricably linked. 
Every student that goes through the SWSD will eventually attend a school 
in the City. Our relationship to the school district is a part of who we are, it 
is the fabric of SW's culture. So anytime I can serve the district, I am 
serving the City. 



-Second, "the City won't pay its fair share." Not true. The City pays roughly 
$360,000 a year to run our library. If you do the math that equates to 
almost exactly $.50 per thousand of assessed property values or the same 
as District residents are paying. If we did combined operations, we would 
all be paying the same. 

-Third, "the City just wants our money." That is true with the exception of 
the "just wants" part of that sentence. I do want the Districts money and I 
think the District should want the City's money because we can do so much 
more for so many more if we pool our resources. 

-Fourth," The City wants control." I can tell you that nothing is less 
important to me who runs the library. I do care that it is run efficiently, I do 
care that it is run to the best advantage of our patrons and tax payers and 
last but of paramount importance to me is that when we join all of our 
personnel are respect for their talent and their dedication; that there is a 
place for everyone. 

So what is my big plan? The City is going to build a new Library in a new 
location (yet to be determined). There is a fiscal path that allows the City to 
do this alone. The City Council has adopted this as a goal as part of our 
2016 strategic objectives. But how stupid would that be? The City builds a 
library; the District builds a library we serve different patrons. 
Ridiculous... really. 

You all have in front of you a "basic" proposal. I say basic, because there 
is room there to work together and I acknowledge there are going to be 
many, many details that we will have to work together going forward. 

I propose that we join forces to create the Sedro-Woolley District Library. A 
library built and maintained by the City and staffed and run by the District. 



CITY COUNCIL 
LATE MATERIALS 

Library Partnership Concept  
Proposed by Mayor Wagoner 

January 21, 2016  

OUTCOMES: 	 1. Consolidated operations between the city and CSRPLD; 

2. New physical location within the city's limits, sized for the population (target 

minimum of 20,000 square feet), located in or near the city's historic downtown 

core; 

3. Long-term committed partnership to serve patrons in the Sedro-Woolley 

School District. 

MECHANISM: 	Contractual agreement between the city and the CSRPLD; 20 year term (does 

not preclude annexation in the future). 

CORE TENANTS: 	1. Mutually beneficial/partnership will produce better library services for more 

people than either partner could serve separately. 

2. The CSRPLD will operate the library. 

3. Parity in economic commitment based upon CSRPLD's actual millage rate (i.e., 

2015's millage rate was $.4980713976/$1,000AV multiplied by the city's actual 

assessed valuation to equal the city's annual economic commitment which 

would have been $360,005 in 2015). The city's commitment will be calculated 

to include the following elements: 

a. City will own a building, remodeled and/or purpose built for the 

library, which will be provided for the sole use of CSRPLD. Building to 

meet all code requirements and jointly designed. The annualized value 

will be the actual principal and interests payments on councilmanic debt 

for a term of 20 years (i.e., $3.0M in debt costs $207,000/year); 

b. The difference in capital costs and the city's annual economic 

commitment will be used to provide maintenance, a building major 

repair reserve fund and annual operating costs in priority order and 

proportional amounts to be agreed upon (i.e., $207,000 + 	for 

maintenance + 	for building reserve fund + 	 

operating costs = $360,005 in 2015). 

4. Existing city staff will be hired by the CSRPLD. 

5. The city's existing library collection will be transferred to the CSRPLD library, 

along with any furniture, fixtures & equipment that could be reused. 

6. In the event the CSRPLD fails, closes, relocates or terminates the agreement, 

the city shall receive the CSRPLD collection that is located in the city-location 



library. The intent of this provision is to allow the city to reestablish a public 

library following a failure of the partnership for any reason. 

7. CSRPLD and the city may collocate in the city's existing library following 

execution of this agreement and until opening day of the new main library to 

provide CSRPLD immediate access to a brick and mortal facility. Details 

regarding which party will operate the library, hours of operations, etc., during 

this transitional period to be determined. 

8. The library will be known as the Sedro-Woolley Regional Library branded as 

part of the CSRPLD. 

9. The city and the CSRPLD will form a joint advisory committee to consider 

library operations and make recommendations to the CSRPLD board; the 

CSRPLD board will meet at least once annually with the city council and provide 

a report on the prior year's operations and a plan for the following year's 

operations at that meeting. 


